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About UDSS

Universal Defence and Security Solutions (UDSS) is unique in Europe. We have the
largest pool of former UK military, from 4* to warrant officer, across land, sea, air
and Civil Service.

* As a result, we are able to cover policy and strategy through to technical advice,
across the breadth of the defence and security sectors and in all domains.

* We work in tandem with the UK MoD, FCO and Department for International
Trade and are able to offer the best of UK Defence knowledge on all aspects of
modernisation, innovation and acquisition.

* We have specialist former senior UK National Crime Agency partners that have
international experience in issues such as policing, corruption, drug interdiction
and border security.
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Detailed Areas of Specialisation

UDSS provides the highest levels of advice and expertise in areas such as:
« Defence Policy, Planning and Programming
- Military Strategy and Operational Planning and Execution
« Wider Security and Operations (other than war)

« Digital Age Transformation and Cyber

In doing so, we also provide expertise to specialisms such as:

« Leadership and Mentorship « Logistics Support and

. . Infrastructure Management
« Policy Development and Implementation

« Acquisition and Capability

« Strategic Planning Management

« Defence and Service Level Force Design
« Project Management

« Organisation Design

« Intelligence, Surveillance and

« Education and Training Reconnaissance

« Contested Cyber Environments

UDSS is working with governments, Armed Forces, industry and other organisations
from around the world, both in an independent capacity as well as in collaboration
with government and industrial teams covering a wide range of contemporary and
future scenarios.

IS0
27001 : 2013
9001 : 2015

ARMED FORCES
COVENANT
INTEGRATED ———
MANAGEMENT

SYSTEM

REGISTERED

Certificate

1




National Security and Rule of Law

Policing

* Anti Corruption Policy, Advice and Delivery * Data Fusion

* Police and Paramilitary Training * Evidence Collection
* Policy and Doctrine Development * Proceeds of Crime and Asset
Tracing

* Covert Intelligence Collection
* Digital Forensics
* Covert Human Intelligence Sources
 Judicial Reform
» Surveillance
* Inter-Agency and International
* Intelligence Research Co-Operation
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National Security and Rule of Law

Paramilitary

* Border Security, including surveillance, intelligence gathering and digital
integration.

* Integration of New Surveillance Technologies, including remote sensors
and autonomous platforms.

* Drug Interdiction * Counter Piracy * Maritime Constabulary,
including fishery protection.
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National Security and Rule of Law

Military

* Equipment acquisition and procurement: through-life from concept and
capability development to acquisition, entry into service, and in-service support.

* Defence-level budget management, policies and reviews facilitated by technical
subject matter expertise.

* Joint operational planning and delivery of operational training, including multi-
agency collaboration.

* Training and military education on operating concepts, tactics, techniques, and
procedures. Capability-building, education and training, to improve allied and
partner interoperability.

* Intelligence, surveillance and reconnaissance— from conventional maritime, land,
air and joint domains to newer space and cyber/digital domains and intelligence,
including Intelligence Integration.

* Defence logistics and supply chain support, including driving efficiencies within
industry.

* Plus all other aspects of a Department of Defence.
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Financing Solutions for Sovereign Governments

All our services can be funded. We provide innovative financial solutions for
Sovereign Governments and investment/non-investment grade commercial
organisations. These solutions are enabled by our partners, Tower Trade Group.

UDSS is the total solution for your defence,
security and rule of law requirements:

« UDSS is a defence thought leader at the cutting edge of military thinking and policy,
with extensive UK government, NATO and international connections.

* UDSS' international component can provide selected high-level expertise from NATO
countries; in particular the US, Canada, Australia and France.

* Our ability to provide ‘across the board’ UK military and policing expertise in all
domains and environments is second to none. Contact us to learn how we can best
support you.
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Policy, Strategy and Operational Solutions
for Governments and Business

Peter Hewitt (Co-Chairman)
Email: peter.hewitt@universal-defence.com
Mob: +44 (0) 7710 908 816

Maj Gen (Ret’d) David Shouesmith
Email: david.shouesmith@universal-defence.com
Mob: +44 (0) 7545 387378

Office Address
Fourth Floor,
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http://voice.google.com/calls?a=nc,%2B17710908816
http://voice.google.com/calls?a=nc,%2B17545387378

